
   

 
Our Journey - 2018-23 Highland Shores Strategic Plan 

To redefine and achieve operational excellence in child welfare. 
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We protect children and 
youth from abuse and 
neglect. 

 Care 
Our foster and kin families provide 
care for children and youth who 
are not able to remain in their 
homes.  

 Empower 
We listen to the voice of children, youth and 
families by using the Signs of Safety practices and 
principles in our work with them. 
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 Communication  
Aim to be effective 
communicators & engage 
with all the people we work 
with in meaningful and 
reciprocal ways, measuring 
our effectiveness along the 
way. 

 Awareness 
Increase awareness and recognize 
where power imbalances may 
exist. We will strive to meet 
everyone we work with as equals. 
We will be respectful of and 
exercise our own personal roles 
with power responsibly, and be 
respectful of the roles of families.  

 Learning 
Continue to be rooted in learning and continuously 
aim to better ourselves as individuals, teams, circles 
of care, and as an organization. We will humbly 
engage others, seek opinions and feedback from all 
those we interact with when decisions impact them, 
and always search for more information to make 
the best possible decisions. 
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 Mission  
To enhance the lives of children and youth by 
empowering families and building engaged 
communities of support. 

 Vision 
We seek to build trusting, engaged, and collaborative communities in 
which the lives of children and youth are enhanced; families are 
strengthened; and staff, foster families, caregivers, and volunteers feel 
valued.  
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  Deliver Quality 
Services  
At Highland Shores, we are 
committed to providing 
consistent, high-quality 
service delivery, while 
exploring opportunities to 
increase accountability and 
collaboration.  We recognize 
that our credibility is tied to 
the quality of the service 
and supports we provide, 
and we seek to continually 
provide reasons for the 
community to build their 
trust in us. 

Strengthen Collaboration 
& Community 
Relationships 
HSCA recognizes the value of 
collaboration. Working collectively 
creates opportunities to engage in 
projects that we otherwise could 
not complete on our own, to 
better support the well-being of 
children, youth, and families.  By 
committing to building and 
nourishing trusting relationships 
with community partners and 
agencies, we will improve the 
quality of our services and 
supports.  

Ensure Equity 
We are focused on 
creating an 
environment that is 
shaped by openness 
and a willingness to 
learn, dispelling fear 
and encouraging 
people to demonstrate 
their vulnerability. 
Building on our 
commitments, we will 
ensure that equity for 
all marginalized groups 
is a key focus for 
Highland Shores over 
the next five years. 

Foster a Strong 
Organizational Culture 
As we work in a sector that is 
constantly changing, we will 
focus on implementing and 
managing change in a 
supportive, clear manner, with 
consistent communication and 
regular opportunities for 
feedback and input. We are 
committed to building and 
maintaining an environment 
where everyone feels 
supported, encouraged, and 
heard, and where they are able 
to perform at their best. 
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 Above all - Kids Come First! 

Respect, Advocacy, Collaboration, Compassion, Integrity, Communication 

 

 


